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Overview 

This document will demonstrate how to take KPI data in an excel spread sheet format, 

import it and use the Skills DNA database to do correlation analysis creating Training Plans 

for the Users identified as having a training requirement. 

The analysis will help identify which skill is driving which performance.  This process is 

managed internally as there will be specific areas the operation will be focusing training 

activity on. 
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Key Process Stages 

The Key process stages are:- 

 Skills DNA database needs to be populated with Skills Assess assessment results for 

Users. 

 The KPI data needs to be identified by User. 

 The excel spreadsheet is imported via the Import Wizard. 

 The relevant KPI and Skills data is selected to analyze. 

 The % correlation is identified as Low, Medium and High. 

 The top 10% of Users are pre selected within the report. 

 The Users identified are either exported to view or a training session is created 

within the Control Centre. 
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Prerequisites 

The prerequisites are:- 

 .Net framework 2.0 

 Windows XP Professional / Vista 

 Connect and read Microsoft 

 Excel 97 – 2003 files 
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Skillsanalysis KPI spreadsheet 

Below is an example of a spreadsheet of KPI data with the Users identified down the left hand side 

and key results information in the ‘Customer Satisfaction’ & ‘Business Satisfaction columns. Each KPI 

data import is done separately. 
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Importing Data for Analysis. 

To import the spread sheet, open Skillsanalysis and select ‘Import Performance Data’ from the 

‘Tools’ menu as per the example below. 
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Use ‘Browse’ to select the relevant file. 
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By choosing ‘Select Sheet’, this allows visibility of the spreadsheet to confirm that the correct one 

has been selected. 

 

Select ‘Specify Details’ and use the pull down boxes to map the information and select the relevant 

data filters. 
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Once the mapping has been done, specify a name for the performance data set and select ‘Import’. 

 

 

Once the data has been imported close the page and return to the ‘SkillsAnalysis’ home page. 

Once the data has 

been imported close 

the page. 
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Analysing assessment and KPI data. 

Select ‘File’ and ‘New Analysis Session’ from the main menu’. This gives you the option to select the 

Skills Manager assessments and any performance data. 
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The data sources can be expanded if required as per the example below. For example. if analysis is 

required at Content level rather than overall assessment level. 

 

Select the data required data then click on ‘Add’ or press enter. This will move the data across to the 

right hand side for analysing. 
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Once all of the data has been selected click on ‘Next’. 

Select ‘Analyze’ for the application to analyze the data. 
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Immediately the analysis has been completed, a report similar to the following will be presented. 

The report is presented in High, Medium and Low correlation segments, together with the data sets 

and number of matches (The higher the number of matches the more accurate the data analysis).  

 

Double click on the appropriate data sets and this will display the results of the data analyzed against 

the data set criteria.  
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In the example below any data matches and therefore correlated results are categorised within High, 

Medium or Low.  

In the example below there is a 100% Correlation with 2 matches for Leadership Capability Program 

and Test Feedback 3, with the Leadership Capability Program containing the Skills assessment 

feedback results and Test Feedback 3 being the feedback results from the KPI data which was 

imported. The more data that is available for analysis the better as it will produce a much more 

accurate analysis. 

The high correlation result is due to Users having high results in both areas, therefore the 

assumption is that the Leadership Capability skill is driving a high performance in Test feedback 3. 

Once the analysis has identified training plans can be created.  
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The overall Results Matrix is available to view by clicking on ‘Results Matrix’. 
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Creating Training Plans 

To create a Training Plan, right click on the item within the Correlation Analysis box. 

 

A template similar to the one below will be presented. 
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This will then present the Users (matches) graphically as per the example below. 

The graph is divided into 3 sections and the application makes a recommendation of which Users 

need to be training based on the average results. 

The upper threshold identifies the Users whose results are above the average of the Top 10% of 

people in the area being looked at to improve. 

The bottom threshold is the average of all of the Users in the area being looked at to improve. 

The Users identified within the area for training are the Users who have results which fall in between 

the bottom and upper thresholds. 

The Users selected for training is only a suggestion and can be increased or decreased by sliding the 

markers. 
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In the example below 1 User has been selected for training and a training plane will now be created. 
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Select ‘Save’ and a request to enter a name and save the training plan as new or replace an existing 

plan is then available. 

 

Once the new plan has been saved, select Close. 
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View Training Plan Details  

User details can be exported as CSV or XML files by selecting ‘Tools’ from the main menu and then 

‘Manage Saved Analysis Sessions’ 
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A list of Training sessions will be presented. To select the relevant session expand the session to view 

all of the Training Plans. Click on ‘Close’ when finished with this area. 
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Select the relevant Training Plan by right clicking and selecting ‘Export Training Plan’ and the export 

options then become available. 

 

Save the exported spreadsheet. 
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The application will confirm when the export has been completed. 

The data can then be viewed as per the example below. 

 

These Users can then be scheduled into Training sessions. 
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Reopening Sessions 

To reopen a session, select ‘Reopen Session’ from the Main menu. 

 

Any sessions that are stored will be presented. 
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Highlight the relevant session and ‘select’. 

 

This gives the correlation analysis details within the session. 
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